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Profile
— Leading Agile Web Development Teams to Success:

SQL Server

Proven Track Record of 25+ Years in Full Stack Development
and Project Management

As a highly experienced and skilled web developer with over
25 years of experience in the field, | have a proven track

) record of delivering successful projects on time and within
gl sasrp — budget. My expertise in the full stack of web development,

CakePHP JQuery Material Ul

Wormpeess Vet as well as my ability to lead and optimize agile teams, makes
me an ideal candidate for your organization.

Work Experience

Software Engineering Manager

2022-present Grand Canyon Education

| directly oversee a team of backend developers, ensuring timeliness and quality of work. | act as a Business Analyst on execution and
delivery of back-end development projects and deliverables. | work closely with the Front-End Development manager on strategy in
implementation of front-end code. | ensure all projects meet required functionality and development timelines, while maintaining a focus on
reusable code. | have supervisory responsibilities, hold team meetings, maintain development and documentation standards, drive the agile
transformation initiative, recruit talent,and provide annual assessments on team performance.

Founder / Digital Technology Specialist

2016-present TechnoSorcery.com

| play a key role in helping businesses and organizations stay ahead of the curve in the digital world. | offer expert consultation services and
lead projects in the fields of Artificial Intelligence, Machine Learning, and Web3.0, ensuring that clients are always up to date with the latest
technologies and trends. | utilize a hands-on approach to provide tailored solutions that improve efficiency and my ability to explain
complex technical concepts in an easily understandable manner helps build strong client relationships and drive business growth.

Senior Director of Product and Engineering

2018-2022 ProcessMaker.com

As Senior Director of Product and Engineering was responsible for building a world class team to develop a next generation workflow
product. My primary responsibilities were in product planning and execution throughout the lifecycle of ProcessMaker 4. | worked with
stakeholders to constantly groom the backlog, define the market fit and collaborate with engineering, sales, marketing and operations in
order to ensure that the business objectives and strategy alignments were met. | personally built prototypes, MVPs and established and
oversaw a team of 20, including engineers, QA, design and multiple product owners.
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Prior Experience

For a full list of positions and details on responsibilities, visit https://www.linkedin.com/in/abollinger

2016-17 Sideshow Collectibles - Senior Laravel Developer
2013-15 Kaiku Finance, LLC - Director of Software Engineering

2010-12 Media Trust, Inc.- Full Stack PHP Developer + Affiliate and E commerce.

2006-10 SynergyMX, Inc.- Full Stack Consultant

2004-06 JEG Diversified Healthcare, Inc.- Director of Technology

2000-2004 Novalogic, Inc.- Senior Developer e-Commerce | Community Product Manager
1999-2000 Need2Buy | River One - Senior Front End Developer | Graphic Designer

Development Experience

Agile with Scrum

Lean Project Management

Amazon Web Services (AWS, EWS, etc)
JavaScript / Angular / React / VuelS + Jest
API / RESTful services

Big Data Architecture

Bootstrap Framework

Cloud Servers and VPSs

Data Analysis and Reporting

Education & Certifications

PHP Certified (TLT)

MySQL Certified DBA (TLT)

Adobe Photoshop/DreamWeaver Certified (TLT)
HTML Master Builder (TLT)

Laravel Certified Developer

Volunteering

DBA MySQL/MicrosoftSQL Server/NoSQL/Mongodb/JSON
HTMLS5 / CSS

Machine Learning, Al, Web 3.0

Responsive / Mobile Design / Bootstrap

PHP MVC Frameworks (Laravel, Symphony, etc)

Search Engine Marketing

Search Engine Optimization

Social Marketing / Networking

Source Control Git/Subversion

Associates, Graphic Communications, Moorpark College
PMP / Agile Project Management

Certified Scrum Product Owner (CSPO)

BAI / PCI compliance certified

Eagle Scout - Boy Scouts of America

* Board Member: Parent Teacher Association (2006-16)
*  Cubmaster / Chairman: Cubscout Pack 3732 (2014-16)
* President: Thousand Oaks High School Cheer Boosters (2016-17)

Online Sites

*  Github: https://github.com/velkymx

* LinkedIn: http://www.linkedin.com/in/abollinger
* Personal Portfolio: http://ajb.bz/projects
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Testimonials and References

Alan was my manager for around three years. In that time he
proved to be a compassionate and energetic leader as well as a
knowledgeable mentor. Alan led the charge in development of an
entirely new product. He assembled an outstanding team of
engineers with no ego and with a singular focus on product quality.
On a personal level, he showed genuine concern for his direct
reports and was a champion for his team members — always
looking out for the best interests of his people and offering a hand
up whenever possible.

Ryan Cooley, Engineering Manager, ProcessMaker

“Alan is a very talented Web Developer with strong technical skills.
He has good business sense and the ability to complete projects on
his own without supervision. He went above and beyond what was
required of him to complete projects on time at Medialrust."

Joe Hopkins, Chief Systems Architect, MediaTrust, Inc.

“Alan is detail oriented, setting clear goals and objections that help
ensure projects are successfully managed. His lively personality is
enjoyable to work with.”

David R. Smith, VP Marketing - Kaiku Finance

‘Alan is an innovative thinker and detailed oriented. His project
management skills were exceptional and he would be an asset to
any team.”

Adrienne Gray, Vice President, Kaiku Finance

Alan is a passionate leader—as naturally focused on his team's
wellbeing as he is their output. In my time with Alan as my
manager, his skill helping both technical and non-technical teams
navigate difficult deadlines and demanding circumstances while
still uplifting and supporting the team's goals was phenomenal.
He's not afraid to ask hard questions or push the envelope to get
impactful results, but he is also very intentional in his desire to
keep everyone on the same team. It's a tough line to walk, and Alan
does it well—1 had a great experience working on his team.

Walter Nealing, Product Manager, ProcessMaker

“Alan is an extremely capable IT person who understands how e-
marketing can be used effectively to enhance productivity and
improve the bottom line. He also shows great initiative in
developing new and creative uses of services his team provides.”
Rich Jarc, VP Marketing, JEG Diversified Healthcare

“Over the past two years, Alan helped our company rebuild and
relaunch a fast well designed and useful website. He is an expert! |
would highly recommend him for any web project.

Avi Gallant, Founder and Partner of TheUntz.com

‘Alan is a high level PHP developer with a wealth of experience and
knowledge when it comes to coding PHP sites and applications. He
is a great asset or leader to any team.”

Javier Hernandez, DevOps Manager, MediaTrust, Inc.
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