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Work History

Profile

Respectful collaboration is the 

single greatest factor in a team’s success

For the last 25 years I've worked on the full stack of web 

development and the entire lifecycle of a product from 

its inception through the engineering, documentation 

and training. As a "hands on" leader, I am always working 

on building and optimizing agile teams, focusing on three

things: balance, handling failures, and opening up 

communications for continuous improvement.

Work Experience

Senior Director of Product and Engineering

ProcessMaker.com - Jan 2018 - Feb 2022

I was responsible for product planning and execution throughout the lifecycle of ProcessMaker 4. I focused on user insights

across the entire customer journey, surfacing any unmet needs, indicators of risk, and opportunities for expansion. I hired and

developed a great Agile team to execute on the company’s next-gen Enterprise SAAS low-code workflow solution.

Senior Laravel Developer

Sideshow Collectibles , Inc. - Jan 2016 - Jan 2017

As a Senior Laravel Developer, I worked to modernize and upgrade an existing system using industry standard with Laravel

PHP. I  identified  database  issues  and  drastically  reduced  database  load  by creating  and  implementing  a  new caching

mechanism.  In addition, I unified a number of tools and created a new report for sales and leads used by the buyers, the sales

team and marketing teams with on demand reporting on multiple campaigns, sales and forecasts into product performance.

Director of Software Development

Kaiku Finance , LLC - Jan 2013 - Dec 2015

I reorganized development using Agile Methodologies to give the business better visibly into the development process so that

development could be scheduled and planned accordingly. I reviewed the current offering and worked hands on with the team

to implement sweeping changes to modernize and standardize their code base for both mobile and desktop. Worked with

Identity APIs, Fraud APIs and FIS APIs, KohanaPHP framework and MySQL.
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Engineering Manager / Senior Developer

Web Quest , Inc - Jan 2011 - Jan 2013

I evaluated multiple third party code bases from previous contractors, hired developers and implemented key changes for

security, maintainability and scalability. I proposed and implemented a new platform for secure video streaming. I planned,

designed, built, launched and then hired the maintenance team for the site that saw 50,000,000+ unique visitors a month.

Director of Technology

JEG Diversified Healthcare , Inc.- Jan 2004 - Jan 2009

As director  of  technology, I  was responsible for  monitoring the operations in  the technical  side  of  an  organization and

managing the efficiency of network systems to ensure the stability and efficiency of business functions. I also performed

regular quality checks on the systems, improving users' interface, and upgrading network infrastructure to achieve the highest

customer satisfaction.

Senior Developer e - Commerce | Community Product Manager

Novalogic , Inc. - Jan 1999 - Jan 2004

As the Senior  Developer  and Community manager, I  wore  many hats  at  Novalogic. I  designed and developed a  custom

ecommerce solution for their full video game backlog, designed and developed a custom community application for users to

talk, track statistics and see their standings from multiplayer games. In addition, I also contributed to the games themselves,

offering designs for the menus and in-game interfaces.

Prior Experience
2010-12 Media Trust, Inc. - Full Stack PHP Developer + Affiliate and E commerce.

2006-10 SynergyMX, Inc. - Full Stack Consultant

1999-2000 Need2Buy | River One - Senior Front End Developer | Graphic Designer

Development Experience

Agile Project Management

Amazon Web Services (AWS, EWS, etc)

Angular / React / VueJS + Jest

API / RESTful services

Big Data Architecture

Bootstrap/Material UI Framework

Cloud Servers and VPSs

Data Analysis and Reporting

DBA MySQL/MicrosoftSQL Server/NoSQL/Mongodb

HTML5 / CSS

JSON

Responsive / Mobile Design / Bootstrap

PhoneGap / Xamarian / React Native / Native Script

PHP MVC Frameworks (Laravel, Symphony, etc)

Search Engine Marketing

Search Engine Optimization

Social Marketing / Networking

Source Control Git/Subversion

Education & Certifications

OKR/Alignment

PHP Certified (TLT)

MySQL Certified DBA (TLT)

Associates, Graphic Communications, Moorpark College

PMP / Agile Project Management

Certified Scrum Product Owner (CSPO)
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Adobe Photoshop/DreamWeaver Certified  (TLT)

HTML Master Builder (TLT)

Laravel Certified Developer

SAFe Leader (Scaled Agile, Inc)

BAI / PCI compliance certified

Eagle Scout - Boy Scouts of America

Volunteering

 Board Member: Parent Teacher Association (2006-16)

 Cubmaster / Chairman: Cubscout Pack 3732 (2014-16)

 President: Thousand Oaks High School Cheer Boosters (2016-17)

Online Sites

 Github: https://github.com/velkymx

 LinkedIn: http://www.linkedin.com/in/abollinger 

 Personal Portfolio: http://ajb.bz/projects

Testimonials and References

“Alan is a very talented Web Developer with strong technical skills.

He has good business sense and the ability to complete projects on

his own without supervision. He went above and beyond what was

required of him to complete projects on time at MediaTrust."

Joe Hopkins, Chief Systems Architect, MediaTrust, Inc.

“Alan is an extremely capable IT person who understands how e-

marketing  can  be  used  effectively  to  enhance  productivity  and

improve  the  bottom  line.  He  also  shows  great  initiative  in

developing new and creative uses of services his team provides.”

Rich Jarc, VP Marketing, JEG Diversified Healthcare

“Alan is detail oriented, setting clear goals and objections that help

ensure projects are successfully managed. His lively personality is

enjoyable to work with.”

David R. Smith, VP Marketing - Kaiku Finance

“Over the past  two years, Alan helped our company rebuild and

relaunch a fast well designed and useful website. He is an expert! I

would highly recommend him for any web  project.”

Avi Gallant, Founder and Partner of TheUntz.com

“Alan is  an  innovative thinker  and detailed  oriented. His  project

management skills were exceptional and he would be an asset to

any team.”

Adrienne Gray, Vice President, Kaiku Finance

“Alan is a high level PHP developer with a wealth of experience and

knowledge when it comes to coding PHP sites and applications. He

is a great asset or leader to any team.”

Javier Hernandez, DevOps Manager, MediaTrust, Inc.
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